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Working Notes / Focuses
1) Financials 
· Zero balance budgeting (every year)
· The word “deficit” does not exist in Goliad County
· Yearly budget - meetings with all departments to go “line by line”  
· “Fortress Balance Sheet”
· Liquidity
· Short term goal (current): 6 months of operating capital
· ($7 million)
· Long term goal (set timeline): 1 year of operating capital +
· ($15 million)
· Note: Once liquidity goal is met. Excess used as part of yearly budget
· Portion of excess (%?): Operational expenses/ budget shortfalls 
· Road materials** 
· Equipment
· Any budget shortfall deemed a need or “valued want”
· Fire departments additional support 
· Future special projects** (long range planning)
· Portion of excess (%?): Economic Growth 
· Attracting tax base growth (Business and residential)
· Advertisement (attract tax base growth / tourism) 
· Water (long range planning) 
· County assets (businesses?)
· Portion of excess (%?): GISD?
· Life skills program (mandatory – full time teacher?)
· Financial knowledge 
· Budgeting 
· Balance accounts 
· Investments
· Balance accounts
· Resume building
· Conducting a job interview 
· Skillset building
· Leadership/ decision making
· Communication / organizational skills
· Task and time management

· Assets
· What exactly can a county own? 
· Income generating properties?
· Shares in Businesses? 
· Through economic development board? 
· Diversified revenue streams 
· Multiple revenue sources (not tied together)
· Consistent cash flows
· Economic Growth 
· Establish and fund an economic development board (Director - stay independent?) 
· Tie in / build relationship with Victoria EDC 
· Tie in / build relationships with Texas EDC
· Expand taxpayer base
· Housing (in city and county)
· School district: 
· Biggest draw to live in Goliad County?  
· Key to building the next generation 
· Expansion of internship program? 
· Industry
· Leverage location
· Crossroads(center of region); proximity to Victoria; Hwy 59
· Labor force: Between larger population counties
· Power plant (expansion of capacity after gas conversion?)
· Power plant adds solar facility on “un-used” easement land? 
· Competitive with other counties 
· Tourism
· Bonus 
· Assets that can compliment 
· Expansion of an already successful “grant program” 
· Additional areas to focus on? 
· Process efficiency improvements? 
· Internal and external grant writing
· Additional personnel in office? (duel hat w/ existing county staff?)


2) Foster a team environment (internal / external)
· Clear and concise expectations/ goals/ “way forward” plans set within community
· Clear and concise expectations/ goals/ “way forward” plans set within departments
· Accountability measures on expectations/ goals/ “way forward” plans
· Duplicated departments between city and county (School District?)
· Emergency Manager
· Grant writer
· Economic development committee
· Monthly meetings between entities
· Regular presence in community
· Attend fire department meetings (2 per department per year - minimum)
· Attend meetings of other taxing entities (regularly) 
· List of Goliad organizations/ programs/ events (attend 1-2 per year for each)

3) Be the example of professionalism for a county within the State of Texas 
· Actions and processes
· Appearances
· “Small business casual” attire mandatory
· Etiquette
· First impressions (face to face/ phone/ email/ etc.)

4) Increase efficiencies 
· Ensure direct lines of communication 
· Conduct regular department head / staff meetings (weekly)
· Conduct commissioner court working groups (monthly) 
· Refine processes 
· Establish master calendar system
· Ensure standard operating procedures (SOP) established and conducted
· System/ platform that ties departments together?
· Expand and push grant program(s) 





5) Commissioner’s Court  
· Working Groups (“one off”/ specifics)
· Current operational shortfalls within each department/ county as a whole
· Conduct site visits and working groups for “universal road system” 
· Does it work in other counties? Why or why not?
· Can it work in Goliad County? Why or why not? 
· If system doesn’t work, are there aspects of system that could work in Goliad County? Why or why not? 
· Establishing SOP’s 
· Operational timelines 
· Notices 
· Agenda reviews 
· Consent agenda items 
· Burn bans 
· County buildings maintenance
· Department personnel numbers 
· Budget review / building system 
· Building maintenance (Count Internal)
· Roofs
· Parking lots
· Mechanical systems
· HVAC
· Plumbing
· Generators
· Yards
· Parking
· Sprinkler systems 
· Aesthetics
· Paint
· Floors  





6) Strategic planning (public workshops)
· Establish a planning committee consisting of: 
· County – 5 seats (commissioners court)
· City – 2 seats (mayor and city EDC president)
· School Board – 2 seats (superintendent and president) 
· County EDC – 1 seat (president) 
· Advisory Board – 3 seats (nominated by advisory board)
· Establish an advisory board for planning committee consisting of: 
· County attorney
· County treasurer 
· County auditor
· County sheriff
· County grant writer 
· City Admin
· City Treasurer
· 5 local business owners (different sectors)
· 5 community members 
· 5-year plan (completed by: 31DEC26)
· Include specific “milestones” (with timeframes)
· Establish review system with specific timeline
· 10-year plan (completed by: 31DEC26)
· Include specific “milestone” (with timeframes)
· Establish review system with specific timeline
· 20-year plan (draft by 31DEC26; completed by 31DEC27)
· Include specific “milestone” (with timeframes)
· Establish review system with specific timeline
· DISCUSS specific items of a 50-year plan (tie into 20-year draft plan)
· Water 






· Planning topics 
· Economic growth / financial forecast 
· Growth through industry and residential goals/ plan
· “Cost of business” increases (forecasting) 
· Long term budgeting 
· Infrastructure 
· Roads
· Bridges
· Utilities 
· Community sustainability/ growth 

· Water security** 
· Strategic assessment performed on current state of county
· Data analytics 
· Population - 
· Historical trends 
· Economics
· Demographics 
· Economic forecasting 
· Insight from relationships established with VEDC and TEDC
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