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Working Notes
Period of: 4 MAR 26 – 31 DEC 27
Meetings to attend (monthly):
· Commissioners’ Court: 2nd & 4th Monday - 1700
· City Council: 2nd & 4th Tuesday - 1800
· Water Conservation District: 3rd Monday - 1700
· School Board: 2nd Monday - 1800 
· County Judicial Court – Monthly (specific dates)
· Surrounding counties commissioners court (Quarterly for each - minimum) 
Meetings to set: 
· Elected officials / Department heads (all)
· County departments (as a group)
· Individual employees (introductions with all)
· Goliad Entities 
· City 
·  ISD
· Water Conservation District
· SARA (Goliad Rep.)
· Appraisal District
· Class on industrial/ commercial evaluations
· Neighboring County Judge (current and/ or incoming)
· Bee County
· Victoria County
· Dewitt County
· Karnes County
· Refugio County
· State Senator / Representative for Goliad 
· Ride Along: 
· EMS
· Sherriff Deputy
· Fire Department(s)
· Commissioners (every road in each precinct) 
· Emergency Management 
· Set Up Initial Meeting(s) for after transition: 
· County department heads: 040900JAN27 – Grand jury conference room
· All county employees: 041300JAN27 - GISD auditorium / Goliad auditorium?
· Complete Boards for ALL Goliad taxing entities: 04 – 081800JAN27- Wimberly building/ Goliad auditorium ? 


Notes / Points of focus/ Research:
· Calls/ letters/ emails/ “in-person” visits - industry/ business 
· Internal consolidated list
· Texas EDC lists
· Universal road system research (or blended system?)
· Karnes County visit
· Working group (commissioners) 
· Grants (who/what/ when/ why)
· Infrastructure
· Rural EMS
· Rural Fire 
· Areas / departments where Goliad entities can consolidate resources
· “Duel hat” candidates / departments 
· Budget(s) (historical/ current/ projected 26-27)
· Goliad County
· “Peer” Counties 
· Regional Counties 
· City
· ISD 
· Water conservation 
· Operational shortfalls (based on meetings) 
· Identify 
· Way forward 
· Consistent presence (observe day-to-day operations in real time)
· County departments 
· Taxing entities 
· County organizations
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